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2 Law School External Advisory Boards 

 

I. INTRODUCTION 
 

When a student enrolls at a university of law, they are expecting to receive a 

legal education preparing them to become a successful lawyer able to work in the 

legal profession. A university in turn has a mission to provide a legal education that is 

in line with industry standards and expectations. In order to do so, a university 
needs to stay involved and knowledgeable of the changing landscape of the legal 

profession. One way to get this key information is to implement an advisory board. 

The following report details the importance, functions and potential structures of an 

advisory board.  
 

 

II. WHAT ARE ADVISORY BOARDS? 
 

Advisory boards, or a board of advisors, consist of a group of individuals that 

have been selected to advise, recommend, and share ideas with the leader or leaders 

of an organization.1 Advisory boards are not specific to any certain industry and can 

be found as frequently in corporations as in universities. Forbes states that an 

advisory board allows an organization to receive an independent and objective 

analysis.2  The advisory board is responsible for giving advice on a number of areas 

including, but not limited to, marketing strategies, finances, organization expansion, 

educational classes, or improving credibility.3 Most importantly, the advice is 

dependent on the current goals and strategies of the organization. The individuals 

selected for the board typically have a strong background in a specific focus area, or 

are an expert in their field.4 The recommendations and advice given by an advisory 

board is not binding on an organization and does not create requirements.5 Advisory 

boards also do not have any control over the organization and cannot vote in 

decision making meetings.6 A Canadian study found that the most cited impacts from 

advisory boards’ recommendations were on organization vision, innovation, risk 

management and profitability.7 Virtually all law schools in the United States have 

advisory boards. While the function and implementation varies across schools, 

advisory boards play a key role in legal education. Below are examples of different 

law schools that successfully use advisory boards in different capacities. No one 

advisory board is the same and each can vary to fit the needs and objectives of a law 

school. 
 

 

 

                                            
1 Advisory Boards, ENTREPRENEUR, https://www.entrepreneur.com/encyclopedia/advisory-boards 
2 Mary Crane, How To Set Up An Advisory Board, FORBES (May 3, 2007), https://www.forbes.com/ 

2007/05/02/advisory-board-nfib-ent-mange-cx_mc_0503nextleveladvisory.html. 
3 Id. 
4 Id.  
5 Erick Lewis Kantz, Considerations in Drafting Board Advisor Arrangements, AMERICAN BAR 

ASSOCIATION (April 2014), https://www.americanbar.org/publications/blt/2014/04/06_kantz.html. 
6 Id.  
7 BDC issues first-ever Canadian study on the impact of advisory boards, BUSINESS DEVELOPMENT 

BANK OF CANADA (March 20, 2014), https://www.bdc.ca/en/about/mediaroom/news_releases/ 

pages/study_impact_advisory_boards.aspx. 
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STANFORD SCHOOL OF LAW 

Stanford School of Law is currently ranked 2nd for best law school in the 

United States.8 A quick browse through the school’s website shows that there are 

numerous advisory boards with experts from different fields.  

Stanford has alumni specific advisory boards. They value the opinions and 

input from alumni to enhance their university. There is a dean appointed board, 

called the Board of Visitors. Alumni are appointed due to their commitment to the 

school and their distinction in their professions.9 This board meets yearly to discuss 

issues the school is facing, plans for the school, and concerns in student education. 

The board plays a critical role in assisting the dean in maintaining the school’s 

academic success traditions. Stanford also appoints alumni to regional advisory 

boards. These boards are focused on different regions are the United States and the 

world.10 Asia and South America have their own advisory boards, while other cities 

have their own chairs. These boards are focused on providing input from those 

regions and as well as hosting alumni events.   

Stanford also has advisory boards specific to areas of law.11 One example is 

the board for their corporate governance center.12 This board is comprised of seven 

members, all who have had exemplary careers in different fields of legal corporate 

governance. These board members bring a wealth of knowledge and expertise to the 

university. The corporate governance center works in conjunction with the 

undergraduate program at Stanford as well.  

 
BOSTON UNIVERSITY SCHOOL OF LAW 

A second example is the advisory board for the Boston University School of 

Law (BU Law), ranked number 23rd in the nation.13  BU Law only has one advisory 

board and they “serve as a sounding board for the Dean and University leadership by 

reviewing, evaluating, and providing feedback on the most important matters facing 

BU Law.”14 The board members are published on the school website and mainly 

consist of alumni of the university. There are currently 26 members on the board 

with varying law focus areas. BU Law believes that their advisory board provides 

their school an advantage because of the expertise and knowledge the advisory 

board brings to the table.  

BU Law is an example of how at a minimum a law school can implement one 

advisory board that will provide insight and direction for the school. They chose 

                                            
8 US News Best Law Schools 2018, US NEWS (Ranked in 2017), https://www.usnews.com/best-

graduate-schools/top-law-schools/law-rankings. 
9 I was an Alum: Leadership & Advisory Boards, STANFORD SCHOOL OF LAW, 

https://law.stanford.edu/i-am-an-alum/leadership-advisory-boards/. 
10 Id.  
11 Id. 
12 Advisory Board, STANFORD SCHOOL OF LAW ROCK CENTER FOR CORPORATE GOVERNANCE, 

https://law.stanford.edu/arthur-and-toni-rembe-rock-center-for-corporate-governance/rock-advisory-

board/#slsnav-arthur-rock-chairman. 
13  US News, supra note 8.  
14 Law School Dean’s Advisory Board, BOSTON UNIVERSITY SCHOOL OF LAW, https://www.bu.edu/ 

law/alumni/campaign/deans-advisory-board/. 
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their alumni, who know the culture at BU Law, but have outside experiences that 

bring a new dimension to BU Law.  

 
UNIVERSITY OF CALIFORNIA LOS ANGELES SCHOOL OF LAW  

Similar to Stanford Law, The University of California Los Angeles School  of 

Law (UCLA Law) has one main advisory board and then others for the school’s 

specialty areas.  UCLA is currently ranked 15th in the nation.15 UCLA Law has a main 

board of advisors that is exclusive to distinguished alumni. The goal of the board of 

advisors is to “offer support and strategic advice to [the] law school leadership on 

matters including curricular opportunities, fundraising and development, recruiting 

efforts for faculty and students, alumni outreach and long-term priorities.”16 Similar 

to the other schools, the board members are published on the website for visitors 

to see.  

 UCLA Law also has advisory boards for the school’s institutes. These 

advisory boards include members who are not alumni and have varied backgrounds 

but in the institutes subject area. For example, the Lowell Milken Institute for 

Business Law and Policy has 12 highly successful lawyers and business people.17 The 

board members are published on the website with a short bio about their 

experiences.  

 
NEW YORK UNIVERSITY SCHOOL OF LAW 

New York University School of Law (NYU Law), ranked 6th in the nation18, 

has an advisory structure that is a mixture between Stanford Law and BU Law. Each 

individual center for the law school has their own board of advisors with varying 

member sizes.19 Not all members are alumni which brings an outside perspective to 

the law school institutes.20  The members’ profiles are published, just like all the 

aforementioned schools. All of the board of advisors are formed to provide insight, 

knowledge and make recommendations about what the current needs of the specific 

area are. NYU Law also makes clear that the Board of Advisors act only in an 

advisory capacity and do not directly oversee any of the activities of their 

programs.21 NYU Law further states that any views taken by any of their board 

members are that of the member and cannot be attributed to other members on the 

board or of the school or institute alone.22 

 

 

III. IMPORTANCE OF ADVISORY BOARDS 

                                            
15 US News, supra note 8.  
16 UCLA Law Board of Advisors, UCLA LAW, https://law.ucla.edu/alumni/ucla-law-board-of-advisors/. 
17 UCLA Law Lowell Milken Institute for Business Law and Policy Advisory Board, UCLA LAW, 

http://lowellmilkeninstitute.law.ucla.edu/advisory-board/. 
18 US News, supra note 8. 
19 See, e.g., NYU Law Institute for Judicial Administration Board of Advisors, NYU LAW,  

http://www.law.nyu.edu/centers/judicial/boardofdirectors. 
20 See, e.g., NYU Law Institute for Corporate Governance and Finance, NYU LAW, 

http://www.law.nyu.edu/centers/icgf/board-advisors. 
21 See, e.g., NYU Law Institute for Corporate Compliance and Enforcement, NYU LAW, 

http://www.law.nyu.edu/node/26261. 
22 Id.  
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An advisory board can be a key asset to an organization due to the expertise 

and knowledge they bring to the table. The advice given can be instrumental in 

furthering an organization’s goals. An advisory board can also be a place to share and 

discuss issues or decisions that could play a major impact on the organization.23 They 

can also share great insights into industry trends and advances, act as an industry 

resource, and challenge the organization.24 For universities in particular, a college 

education is not enough in today’s society to gain a job at graduation. Students are 

now selecting universities and majors depending on the skillsets taught and the 

applicability of the education to real job market. An advisory board can be a key 

instrument in strengthening the quality of education offered to students and the 

applicability to real-world careers.25  

 
IMPROVING CURRICULUM 

Advisory boards encourage reciprocity between universities and the needs of 

the community.26 Board members are able to advise or make suggestions, based on 

market information, to a universities program curriculum in order to help students 

gain important skills that make them more competitive in the job market. This helps 

the university in keeping their curriculum relevant to the “real-world.”  

A study, when focusing on the justification of having and implementation of a 

board, focused on the improvement to a universities curriculum. This study took an 

anonymous university and had them implement an advisory board. The study showed 

that an advisory board suggested a change in the length and types of assignments 

after presenting information about what skills the industry expects of graduates. The 

advisory board stated that previous assignments did not prepare students for the 
real world.27  The university then began incorporating this advice to adequately 

prepare students and teach them important skills needed in the work place. Without 

the advisory board, the university would have continued to teach students skillsets 

that were outdated or irrelevant to the needs of the industry. The anonymous 

university found that board members were critical in improving curriculum at their 

university.28 

A second example comes from the Miami University Farmer School of 

Business. The university started requiring all freshmen to take a coding course 

because of feedback from industry leaders on the skills the look for in the graduates 

they hire.29 This change was made because the university listened to the advice of 

                                            
23 The Benefits of an Advisory Board – Mentoring for Growth, AUSTRALIAN INSTITUTE OF COMPANY 

DIRECTORS (2009), http://www.companydirectors.com.au/~/media/Resources/Director%20Resource 

%20Centre/Directorship%20in%20your%20organistation/00660_SME_FY_The_Benefits_of_an_Advi

sory%20Board_web.ashx. 
24 Id.  
25 Johanna P. Bishop, Creation and Maintenance of an Emergency Management Program Advisory 

Committee: How to Develop & Utilize an Advisory Board  4 (May 2015), http://www.academia.edu/ 

12633487/How_To_Develop_and_Utilize_An_Academic_Advisory_Board. 
26 Kaupins, G., & Coco, M., Administrator Perceptions of Business School Advisory Boards, 

EDUCATION 123 (2002, Winter).  
27 Id.  
28 Bishop, supra note 25 at 2. 
29 Laurence Bradford, Why One University Requires All Freshman To Take A Coding Course, FORBES 

(May 31, 2017) https://www.forbes.com/sites/laurencebradford/2017/05/31/why-one-university-

requires-all-freshmen-to-take-a-coding-course/#44bb46e73e74. 
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industry leaders and recruiters to implement a new requirement. This move made 

their graduates more competitive in the field and have the basic skill sets that 

employers look for when hiring. The Vice President of one of the largest 

corporations in America, commended the university for the new requirement and 

stated that it makes grads easier to train.30 

 

 

IV. ADVISORY BOARD STRUCTURE 
 

A Harvard Business Review article focuses on key attributes that make a 

great board. The author writes that a board needs “to be strong, high-functioning 

work groups whose members trust and challenge one another and engage directly 

with senior managers on critical issues facing corporations.”31 While there is no one 

distinct way to structure an advisory board, the following list includes important 

elements to consider when structuring an advisory board. The following should be 

included in the board of advisors bylaws. Bylaws are important to clearly state how 

the board of advisors functions and what their roles, expectations, and objectives 

are. Please follow the footnote for a downloadable PDF of a sample board of 

advisors bylaws.32 

 
ESTABLISH BOARD OBJECTIVES AND EXPECTATIONS 

When establishing an advisory board, the university should establish what the 

objective or purpose of the group is. Knowing the purpose will affect which people 

will be selected for the board based on expertise.33 Depending on the needs of the 

university, the purpose and objective of the board will vary. Some questions to 

answer when creating an advisory board include: 

 

• Do you want the advisory board to focus on one specific area or have a wide 

range of focus areas? 

o  For example, only focusing on curriculum or giving input on business 

and marketing decision as well as curriculum?  

• Do you want to create specific tasks for the advisory board to complete or 

do you want an advisory board that is focused on providing input?  

• Do you want the advisory board to work with the community or stay 

internal in the university?  

• Should there be smaller ad hoc boards to deal with specific goals and then 

report back to the entire board?  

o For example a curriculum focused group or marketing group?34 

 

                                            
30 Id.  
31 Jeffrey A. Sonnenfeld, What Makes Great Boards Great, HARVARD BUISNESS REVIEW (September 

2002), https://hbr.org/2002/09/what-makes-great-boards-great. 
32 Id.  
33See, e.g., Sample Bylaws, http://www.pmbaonline.org/sites/default/files/Sample%20Community% 

20Advisory%20Board%20Bylaws%202.docx (attached in Annex A). 
34 Id. 
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After creating the objectives of the board, it is important to create 

expectations and responsibilities.35 These needs to be clearly communicated to 

board members and understood by board members.  One of the most important 

expectation is attendance to meetings. There would be no purpose or objective of 

an advisory board if meetings went unattended. It is also important to note that the 

members on the advisory board have no type of authority to act or represent for 

the university.36 Other expectations or responsibilities to consider are: 

 

• How will the board communicate between meetings and what is expected 

of members between meetings?  

• Will there be a leading member in the board, for example a chair?  

• Should the board take meeting minutes and who should take them?  

• How should the objectives and work towards the objectives be divided 

among the group?  

• What is the time commitment expected of board members?37  

 
BOARD INDEPENDENCE AND PROFESSIONALISM 

The board should be able to make suggestions, recommendations and share 

knowledge with the university. This should happen with independence and without 

fear of retribution. A board of advisors can only work if  they can share the views of 

the community and industry.38 The board of advisors should not include people that 

already work for the university or have a vested interest in only saying what they 

think the university wants to hear.39 The board should be free from any 

responsibilities within the university and have the ability to focus on sharing 

knowledge and insight towards the objectives and purposes set out for the board of 

advisors.40 

While the American Bar Association has not set any requirements for law 
schools’ to have advisory boards, they do recognize their importance and also their 

limitations. In the ABA Standards for Approval of Law Schools, Standard 208 focuses 

on the involvement of alumni, students, and others in regards to the administration 

of the law school.41 Standard 208 states “[a] law school may involve alumni, students, 

and others in a participatory or advisory capacity; but the dean and faculty shall 

retain control over matters affecting the educational program of the law school.”42 

The ABA wants to ensure that while advisory boards play an important role in law 

                                            
35 Bishop, supra note 25 at 5. 
36 Kantz, supra note 5.  
37 Bishop, supra note 25 at 5. 
38 Minnesota State Colleges & Universities Program Advisory Committee Handbook, MINNESOTA 

STATE COLLEGES & UNIVERSITIES (2010) http://www.mnwest.edu/images/facultyresources 

/prog_advisory_handbook.pdf. 
39 Paul B. Brown, Here’s The Right Way to Put Together An Incredibly Smart Advisory Board, FORBES 

(October 2013), https://www.forbes.com/sites/actiontrumpseverything/2013/10/02/heres-the-right-way-

to-put-together-an-incredibly-smart-advisory-board/#27b732471da5. 
40 Kantz, supra note 5. 
41 Standard 208: Involvement of Alumni, Students and Others, ABA Standards for Approval of Law 

Schools (2013-2014) https://www.americanbar.org/content/dam/aba/publications/misc/ 

legal_education/Standards/2013_2014_standards_chapter2.authcheckdam.pdf. 
42 Id. 
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schools, they can only advise and do not have control to make decisions impacting 

the school.  

 
BOARD MEMBER COMPENSATION  

A board of advisors should be appropriately compensated that incentivizes 

members to help improve the university and meet the goals set out.43 Depending on 

the requirements of a member on the board of advisors, being a member can be a 

large time commitment. Members want to feel appreciated for the effort and time 

they are contributing to the university. Some ways of compensating members 

includes providing meals during the meetings or paying members in various cash 

amount depending on their significance to the board.44 Before creating a board 

consider the budget for the board of advisors and be upfront when inviting 

members. 

 
SELECTING BOARD MEMBERS  

There is no standard number of board members and it can vastly vary 

depending on the needs of the university. However, a study of 108 schools showed 

that 2-year schools had on average 14 members on their advisory board while 4-year 

schools had an average of 27 members on their advisory board.45 Other industries 

recommend having 6-8 board members in order to have enough ideas while still 

having control over meetings.46 Ultimately the university has to decide how many 

members they are seeking and it can depend on the objectives and purpose of the 

board of advisors.  

While the number of members can fluctuate, selecting the right members for the 

board is key in creating a successful board of advisors. The board should be a diverse 

group that can represent various areas that the university needs information on. 

While you don’t want to add someone to the board just because they meet a 

requirement you think is needed, they still should be diverse enough to bring 

different backgrounds and knowledge to the table.47 A board of advisors would not 

be helpful if the whole board shares the same perspective, knowledge and areas of 

expertise. When picking members some traits to consider include: 

 

• Age, Gender, Race, Ethnicity 

• Location of work 

• Temperament of members, i.e. conservative vs. risk takers 

• Industry expertise 

• Occupational level in their industry 

• Size of institution 

• Area of work, i.e. corporate vs. public interest48 

 

 

                                            
43 George Deeb, How to Structure Your Board of Advisors, FORBES (October 2014) 

https://www.forbes.com/sites/georgedeeb/2014/10/11/how-to-structure-your-board-of-directors-or-

advisory-board/#5656ccac3777. 
44 Id.   
45 Bishop, supra note 25 at 6.  
46 Brown, supra note 39.  
47 Id.  
48 Id.; Minnesota State Colleges, supra note 38. 
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V. CONCLUSION 
 

While a board of advisors can be extremely varied, they can be instrumental 

in improving legal education. Boards of advisors bring new perspectives, knowledge 

and expertise that the university would otherwise go without. A board of advisors 

can be helpful in advancing goals of the university or improving the university. Law 

schools without boards of advisors should consider creating one to keep education 

on track with industry standards and requirements of employers 
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ANNEX A: SAMPLE COMMUNITY 

ADVISORY BOARD BYLAWS 
 

PREAMBLE 

The purpose of the Community Advisory Board (CAB) shall be to advise the Board 
of Directors of [STATION]’s effectiveness in meeting the specialized educational 

and cultural needs of the communities it serves.  Said advice may be based on review 

of the programming goals and services provided by [STATION] and the significant 

policy decisions of the corporation. 

 In establishing the CAB, the Board of Directors has declared its intent to 

comply with the provisions of the Public Telecommunications Financing Act of 1978, 

Pub. L. No. 95-567.  These Bylaws shall at all times be constructed in a manner 

which will comply with the provisions of said law and the legislative intent evidenced 

thereby. 

 As used in these Bylaws, the term of Board of Directors shall at all times 

refer to the Board of Directors of [STATION] and the term Advisory Board shall 

refer to the Community Advisory Board of [STATION]. 

 

ARTICLE I 

MEMBERSHIP 

 

1. Number. The membership of the CAB shall consist of up to -- until such 

number is changed by an amendment to these Bylaws. 

 

2. Eligibility. Individuals shall be appointed to the CAB by the Board of 

Directors.  In appointing members to the CAB, the Board of Directors shall act in 

good faith and shall use its best efforts to achieve a composite CAB which 

reasonably reflects the diverse needs and interests of the communities serviced by 

[STATION].  At the time they are seated on the CAB, the members shall be 

members of [STATION].  No individual member of the public or representative of 

any particular organization, community or group shall have any enforceable right to 

membership on the CAB. 

 

3. Term. Subject to the provisions relating to resignation and removal of a 

member, members of the CAB shall be appointed to two-year terms.  The members 
shall be divided into two groups for the purpose of staggering the terms of the 

members.  The number of directors in each group and the expiration date of the 

initial terms of directors of each group are set forth below. 

 

NUMBER OF INITIAL MEMBERS 

 

GROUP     DIRECTORS  TERM ENDING 

 

Group A     #    [DATE] 

Group B     #      [DATE] 

 

Subsequent terms for each group shall be the successive two-year period following 

the expiration of the initial term as set forth above. 
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4. Appointment.  The Board of Directors shall appoint members of the CAB to 

fill any vacancies.  The Board of Directors shall designate the two-year term group 

to which each appointee shall belong. 

 

5. Number of Terms.  Each member of the CAB may serve a maximum of three 

consecutive terms and as many terms non-consecutively as shall be determined by 

the Board of Directors, subject to provisions of these Bylaws relating to resignation 

and removal of a member. Any person who has served more than twelve months of 

an unexpired term shall be deemed to have served a full term. 

 

6. Resignation, Removal. 

 (a) Any member may resign at any time from the CAB upon written 

notice to the Board of Directors.  The resignation shall be effective regardless of 

whether it is accepted by [STATION]. 
 (b) Only the Board of Directors has the power to remove a CAB 

member.  The Board of Directors may, in its absolute discretion, remove any 

member of the CAB from office at any time during his or her term upon written 

notice to such member.  The notice shall be effective when given in person or by 

telephone or upon deposit in the United States mails, postage prepaid, if given by 

mail. 

 

7. Vacancies. Vacancies on the CAB caused by any reason whatsoever will be 

filled by the Board of Directors. 

 

8. Compensation. Unless the Board of Directors so resolves, no member 

of the CAB shall receive compensation reimbursement for expenses incurred in 

serving on the CAB or any committee thereof. 

 

9. Rights and Duties. The CAB shall advise the Board of Directors with 

respect to whether the programming and services of [STATION] are meeting the 

specialized educational   and  cultural  needs  of  the  communities  served  by  

[STATION],  and  may make  such recommendations as it considers appropriate to 

meet such needs. The CAB, in giving advice, may review the programming goals 

established by [STATION], the services provided, and the significant policy 

decisions rendered by the corporation. 

 

10. Limitation on Powers. The role of the CAB shall be solely advisory in nature.  

In no event shall the CAB have any authority to exercise any control over the daily 

management or operation of [STATION], nor shall the CAB or any member 

thereof have the right to require or to seek a court or governmental agency to 

order, [STATION] or its Board of Directors, officers or employees to take or to 

refrain from taking any action with respect to programming, services, or policies.  

No member of the CAB shall be deemed to have the rights of a member of the 

Board of Directors. 
 

11. Committees.  With the consent of the Board of Directors, the CAB may 

appoint one or more temporary committees. 
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ARTICLE II 

 

OFFICERS 

 

1. Appointment.  The Board of Directors shall appoint the first Chairperson, 

Vice-Chairperson and Secretary/Financial Officer of the CAB.  Their successors in 

office shall be elected by a majority vote of the CAB, subject to the approval of the 

Board of Directors.  The terms of all officers shall be for one year and may be 

reappointed. 

 

2. Duties.  

 (a) Chairperson.  The Chairperson shall preside over all meetings of the 

CAB.  The Chairperson shall serve as a non-voting representative of the CAB to the 

[STATION] Board of Directors.   

 (b) Vice-Chairperson.  The Vice-Chairperson shall preside over meetings 
of the CAB in the absence of the Chairperson and shall exercise such other rights 

and duties as the Chairperson shall prescribe. 

 (c) Secretary/Financial Officer.  The Secretary shall: 

(i) keep the minutes of the CAB and send said minutes to the 

Board of Directors within 30 days of the date of any meeting. 

(ii) recommend to the Board of Directors payment of 

reimbursement of meeting expenses or other CAB expenses, 

provided such expenses must be approved in advance by the Board of 

Directors. 

(iii) give such notices as may be required by law or these Bylaws. 

 

3. Compensation. Unless otherwise determined by resolution of the Board of 

Directors, no officer of the CAB shall receive compensation for services as an officer 

of the CAB. 

 

ARTICLE III  

 

MEETINGS 

 

1. Regular Meetings. The CAB shall hold at least _____ regular meetings 

annually.  For the purpose of conducting its regular business, meetings shall be at the 

offices of [STATION] or at another meeting place designated by the CAB 

Chairperson.  Additional regular meetings may be scheduled according to 

procedures established by the CAB subject to approval by the Board of Directors. 

 

2. Special Meetings.  Special meetings of the CAB may be called at any time by 

the Chairperson of the Board of Directors or by the Chairperson of the CAB at the 

written request to both the Chairperson of the Board of Directors and the 

Chairperson of the CAB by at least four (4) CAB members. 

 
3. Proxies. No member of the CAB may act by proxy. 

 

4. Action Without Meeting.  Any action required or permitted to be taken by 

the CAB may be taken without a meeting, if all of the members of the CAB 

individually or collectively consent in writing to such action. 
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5. Notice. Regular meetings of the CAB may be held without additional 

notice to its members if the time of such meeting has been fixed by these Bylaws or 

by the CAB at the immediately preceding meeting.  Special meetings shall be held 

upon ten days' notice by mail or 72 hours' notice delivered personally or by 

telephone or telegraph to each member, and regular meetings shall be held upon 

similar notice if notice is required for such meetings.  Neither a notice nor a waiver 

of notice must specify the purpose of any regular or special meeting.  Notice of the 

time and place of holding an adjourned meeting need not be given to absent 

members if the time and place of the adjourned meeting is announced at the meeting 

at which the adjournment is taken, but if a meeting is adjourned for more than 24 

hours, notice of the adjourned meeting shall be given prior to the time of such 

meeting to the members who were not present at the time of the adjournment. 

 

6. Failure to Attend.  Failure to attend two successive regular CAB meetings 

may be considered cause for removal of a CAB member. 
 

7. Open Meetings. All regular and special meetings of the CAB shall be 

preceded by notice thereof to the public of the date, time and place. Said notice shall 

be given in the same manner the Board of Directors gives notice of its regular and 

special meetings.  All persons shall be permitted to attend any regular or special 

meetings of the CAB, and no persons shall be required as a condition to attend at 

any such meeting to register his or her name or to provide any other information. 

 

8. Quorum. At any meeting of the CAB, a majority of members then serving 

shall constitute a quorum. 

 

9. Required Vote. Each member present at a meeting of the CAB shall be 

entitled to one vote.  Every act or decision done or made by a majority of the 

members present at a meeting duly held at which a quorum is present is the act of 

the CAB.  A meeting at which a quorum is initially present may continue to transact 

business notwithstanding the withdrawal of members, if any action taken is approved 

by at least a majority of the required quorum for such meeting. 

 

ARTICLE IV 

 

AMENDMENTS OF BYLAWS 

 

 Bylaws of the CAB may be adopted, amended or repealed only by the Board 

of Directors.  Recommendations for amendments in the Bylaws may be initiated by 

the CAB.



 

 




