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Communities’ Legal Capacity
Ability

➢ To detect (identify) legal problems faced by a community and threats of onset of such
problems
➢ To find legal solutions to legal problems faced by a community;
➢ To prevent the onset of legal problems in a legal way.

Access to justice

➢ Communities’ legal capacity serve a basis to ensure access to justice for all people
including those from vulnerable categories.
➢ The number of vulnerable categories was increased substantially in Ukraine in recent
years.

Challenges

➢ Poor legal capacity of Ukrainian communities is caused, inter alia, by barriers between
communities and justice sector institutions (courts, justice authorities, Enforcement
Service, Prosecutor’s Office, the Bar etc.).
➢ Barriers: informational, procedural, physical, geographical, financial, cultural, etc.
➢ Because of COVID-19, new barriers have arisen which hinder access to justice.
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Legal Development Network: Responding to Coronavirus Pandemic Challenges
Priorities of working under conditions of
counteracting the pandemic:

On-line map of legal aid provided by LDN organizations at
the time of quarantine: https://bit.ly/3alw5Lv

1. To satisfy individuals’ basic needs in health care,
security, housing, and job;
2. Decision makers must hear people voice about
their needs and problems;
3. Not to make violation of human rights possible
under excuse of quarantine limitations.

Getting legal advice
through on-line chat
www.ldn.org.ua

Special category of burning (not only) legal
issues associated with counteracting
COVID-19 pandemic in the Legal Aid
section of the Legal Development Network
web site: https://ldn.org.ua/section/legalhelp/
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Legal Development Network: Responding to Coronavirus Pandemic Challenges
Most organizations suspended receiving
customers at their offices for the quarantine
duration.
organizations

Suspended operations

All organizations use on-line tools for providing legal aid

Telephone
95%

Telegram
42%

E-mail
95%

WhatsApp
37%

Facebook
79%

Skype
32%

Continue operations

1-2 days per
week
2
organizations:
Mon-Fri

Viber
74%

Most organizations are
available for getting legal
advice seven days per week
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Legal Development Network: Responding to Coronavirus Pandemic Challenges

Risks
•
•
•

Deterioration of the legal aid quality;
failure to comply with standards;
Loss of qualified personnel;
“Digital stigmatization” i.e. barriers
faced by those lacking relevant skills,
equipment, access to Internet etc.

Needs
•
•
•
•
•
•

Prompt institutional support;
Training in use of on-line tools and
dissemination of best practices;
Software for group video
conferences, webinars;
“Cloud” telephone exchanges;
Incorporation of on-line channels into
case management systems;
Data analysis to identify needs and
optimal solutions to satisfy them.

Opportunities
•
•
•
•

•
•

Costs reduction and time release;
Greater geographical and audience
coverage;
Better proactivity on part of
beneficiaries;
Wider use of services for automated
generation of legal documents;
Promotion of on-line tools (including
E-court);
Use of SMS and USSD technologies.

Community Justice Centers
Destination

➢ To overcome barriers between communities and justice sector institutions (courts, justice
authorities, Enforcement Service, Prosecutor’s Office, the Bar etc.)

➢ To facilitate development of communities’ legal capacity

International
experience

➢ USA https://www.courtinnovation.org/programs/red-hook-community-justice-center
➢ Latin America http://www.casasdejusticia.gov.co/

https://www.facebook.com/ccjusticia/

➢ Singapore https://www.cjc.org.sg/

Pilot projects in
Ukraine

➢ Community Justice Center in Odesa is set up by the Ukrainian Association of Investigative Judges
jointly with Kyiv Raion Court of city of Odesa. The Center began its operations in January 2019.
➢ Community Justice Center in Tatarbunary, Odesa Oblast, is set up by Odesa Regional
Organization of the Committee of Ukrainian Voters. The Center began its operations in February
2019.

➢ Community Justice Center in Chuhuiv, Kharkiv Oblast, is set up by the Legal Development
Network. The Center began its operations in January 2019.
➢ CJCs in Bila Tserkva, Chernihiv, and Ichnya, Chernihiv Oblast, began operation in March 2020.
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The First Community Justice Center in Kharkiv Region

Community Justice
Center is a one-stop shop
which provides access to
justice for community
members.

The First Community Justice Center in Kharkiv Region: Services Which Are
Provided by the Center
Informing on how one may access justice

•
•
•
•
•

Over 1,200 community members have received assistance.
Legal support to over 20 strategic and high-profile cases.
20 video consultations on pressing legal issues.
Public education campaign employing own and partners’ resources
(over 1,300 subscribers to the Center FB page; over 17,000
subscribers to Chuhuiv info FB page).
Legal awareness events in communities.

Solving problems at the community level
•

•
•
•

The Center serves as a dialog platform which facilitates the
community and government authorities to solve community problems
with joint efforts.
Self-assistance group for individuals recovering from the drug- and
alcohol addiction and cooperation with probation authorities.
Center serves as an “information hub” for the purpose of sharing
information with community members.
A local Center support program is adopted.

Alternative dispute resolution
•

Over 20 successful cases in the sphere of medication and
facilitation.

The First Community Justice Center in Kharkiv Region: 2020 Statistics
Total number of recourses: 297 • Family
In person:

• Inheritance

• January: 83

• Relationship with lenders

• February: 99

• Welfare

• March (before 12.03.): 31

• Consumer protection

Because of the pandemic, more and more requests for legal
assistance concern:

•
•
•
•
•

Limitation of individual rights at the time of quarantine;
Employee rights at the time of quarantine;
Individual rights for health care;
Tax concessions for small business;
Participation in court sessions using video
communication tools;
• Postponement of court sessions;
• Receipt of administrative services;
• Crossing borders with the RF, LPR, DPR

The First Community Justice Center in Kharkiv Region: Challenges and Threats

• Border with the Russian Federation
• Close vicinity to the ATO/OOC area
• Location of closed military installations on the
territory.
• Dissemination of fake information
• Time uncertainty of the pandemic (we are
only at the beginning)

The First Community Justice Center in Kharkiv Region: Re-Formatting

29 recourses
Target audience: Age 40 to 55

37 recourses
Target audience: Age 30 to 55

23 recourses
Target audience: Age 18 to 35

11 recourses
Target audience: Age 18 to 35

• Creating a team of volunteer lawyers who provide advice
and support to individual customers remotely.
• Launching legal webinars and video consultations on new
topics.
• Refuting fake news/information disseminated among
community members.

The First Community Justice Center in Kharkiv Region: Further Steps

• Collecting analytical information on the need in
legal advice;
• Increasing a number of on-line legal consultations;
• Providing specialized advice on legal issues
associated with the pandemic;

• Refuting fake news/information at the community
level;
• Creating a database of volunteer lawyers on-line;
• Launching the on-line training course, ONLINE
LAWER;
• Promoting CJC communication channels.

The First Community Justice Center in Chernihiv Oblast

• CJC is a structural unit of the non-government organization, Chernihiv Social Committee on Human Rights
Protection. It operates in the city of Chernihiv. Its branch office in Ichnya operates at the facilities of Ichnya
raion court.

• CJC ought to become a spatial site where representatives from the judiciary, executive authorities (police,
justice authorities, centers for providing free legal aid), local governments, and the public will combine their
efforts and resources in order to solve existing legal problems at the community level.
• CJC services: primary legal assistance, legal advice, secondary legal assistance in strategic cases,
psychological help, referring of customers, medication, facilitation of processes in communities, public
education on legal matters etc.

The First Community Justice Center in Chernihiv Oblast: Situation in the Oblast
• Failure to understand the situation.
• Lack of information on outbreak of the disease,
whom one should approach, and where one can
receive assistance.
• Panic.
• Partially uncontrolled borders with Belarus and RF.
• Unavailability of COVID-19 tests before March 21st.
• Military installations.

The First Community Justice Center in Chernihiv Oblast: What Has Been Done
• CJC operation mode is changes: CJC has been providing advice on-line since March 18th.

• We have expanded the geographical coverage.

• We provide free legal and psychological assistance, information on the actual situations, and how one can
receive health services.
• We act as an information channel as local residents do not trust government authorities and local
governments.
• We publish advice on most burning issues on our web site
(https://www.facebook.com/Chernihiv.Human.Rights.Committee ) on a regular basis.
• We jointed the Give a Lift to a Doctor Initiative and other efforts to search for resources and provide them
hospitals and doctors.

The First Community Justice Center in Chernihiv Oblast: Further Steps
• To provide up-to-date information, thus, stopping
fake news!
• To continue giving advice and disseminating
information;
• To publish advice on important issues;
• To engage specialists/experts in joint activities
and combine their efforts;
• To coordinate activities in providing specialized
institutions with personal protection gears;
• To support local governments, courts, and
communities on the whole;
• To engage volunteers in communities’ social
projects;
• To monitor the actual situation with individual
rights protection (including those of doctors,
specialized institutions staff etc.).

The First Community Justice Center in Bila Tserkva: Services of the Center

Legal Assistance
•
•
•
•

Consulting and referring.
Practical base for law school
students.
Public education on legal matters.
Support of participants to strategic
cases.

Alternative Dispute Resolution
•
•
•

Mediation.
Mentor support of school
reconciliation services (school
mediation).
Support of the dialog at the
community level for the purpose of
resolving local disputes and conflicts.

Solving Community Problems
•

•
•
•

Analyzing community problems,
developing recommendations and
regulations needed to solve the
problems.
Bringing local authorities attention to
residents’ opinion
Supporting dialog platforms with
engagement of the community and
local authorities.
Designing and implementing
programs intended to re-socialize
individuals released from correctional
facilities, drug addicts, teenagers and
young people in conflict with law.
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The First Community Justice Center in Bila Tserkva:
Operations under Quarantine Conditions

Receiving visitors in the office has
been suspended for the time of
quarantine.

Telephone:
+380996040650
+380683329421
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E-mail:
pravovadopomogabc@
gmail.com

Facebook:
www.facebook.co
m/groups/pravova.
ednist.BC/

Skype:
Non-government
organization, Legal Unity

Viber
+380683329421

On-line chat:
www.ldn.org.ua

Monday through Friday: from 10:00 until 16:00

The First Community Justice Center in Bila Tserkva:
Operations under Quarantine Conditions

Working with partners (referring):
• Bila Tserkva city-and-raion court
• Bila Tserkva local center for providing free secondary
legal assistance

recourses for March 2020
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Mentor support of CJC volunteers:
• Fellows from the LAW AND PRACTICE Legal Clinic
under umbrella of Bila Tserkva National Agrarian
University

Receiving over telephone
Receiving in the office

Information on modes of operations under quarantine
conditions:
• Facebook page of the organization:
https://bit.ly/2WNDgIM
• Web site of Bila Tserkva City Council:
https://bit.ly/39kdU7F

The First Community Justice Center in Bila Tserkva:
Operations under Quarantine Conditions

Employment Issues
•
•
•

Right to take vacation at the time of
quarantine.
Is the quarantine deemed to be
“production downtime”?
Is an employee eligible for 2/3 of
his/her wages during the quarantine
time?

Business Operations
•
•
•
•
•

Tax returns.
Tax concessions (with regard to
employees).
Operations in small pavilions (kiosks).
Liability for impossibility to fulfil
contractual obligations.
Possibility of rent exemption for the
time of quarantine.

Housing Matters
•
•

Residential lease under quarantine
conditions.
Liability for non-payment of utility
bills.

THE TATARBUNARY CIVIC JUSTICE CENTER UNDER QUARANTINE
Established in 2019 through the support provided by the USAID
New Justice Program. Since 2020 the Center has been supported
by the European Union.
Key principle - responding to the legal needs of the community.
Due to the COVID-19 outbreak, activities were reoriented.
Currently, a remote office is located in Odesa and a field office
- in Tatarbunary, Odesa region. The Center’s activities are very
much in demand, as many areas have created a vacuum and
lack of proper response and influence.
Priorities: 1) legal support, information and psychological
assistance; 2) protection of human rights; 3) strengthening
communities’ anti-crisis capacity.
Photo: street sanitation (Tatarbunary); "Street" session
of the city council (Reni).

LEGAL, INFORMATION AND PSYCHOLOGICAL ASSISTANCE
Distance legal counselling on human rights violations in
connection with restrictive measures (45 consultations).
“Viral explanations” on specific issues on social networks (9
explanations).
A series of video consultations on how to emotionally overcome
quarantine “Survive Quarantine” (2 issues out of 6 scheduled).
Updated information about the current situation with the spread
of the epidemic; new working conditions for state authorities
and local self-government, business and volunteers (more than
100 publications).
Information on the Center’s activities (media, social networks,
public speeches and TV - more than 250 publications).

Photo: poster of the video course "Survive Quarantine"; legal
advisor to the Center on public air Hromadske.

HUMAN RIGHTS PROTECTION
A series of video consultations “Human Rights VS Coronavirus” (6
issues, completed).
Strategic litigation - a lawsuit against a discriminatory decision of
the Cabinet of Ministers of Ukraine on the temporary closure of
EECP in Crimea due to the COVID-19 outbreak.
Monitoring and Responding to Human Rights Violations (following
to reaction in the media, one of Odesa universities reversed its
decision to evict students from dormitories).
Case law analysis of administrative liability for quarantine
violations in Ukraine.
Joint training with the judiciary for police officers to improve the
quality of drafting administrative reports under Art. 44-3 of the
Code of Ukraine on Administrative Offences (quarantine).
Photo: poster of the video course "Human Rights VS
Coronavirus"; case law analysis on quarantine
violations infographic.

STRENGTHENING COMMUNITIES’ ANTI-CRISIS CAPACITY
The Civic Justice Center participation in the Anti-crisis HQ in Tatarbunary.
Reviewing and providing expert advice on the legal framework of local
authorities during the quarantine (different legal regimes: quarantine,
emergency situation, state of emergency).
Assessment of critical infrastructure and its needs (hospitals, emergency
services).
Remote support and work with village councils (on-line “Local Government
School”).
Audit of communication work of local authorities, support of information and
communication work with the community.
Engagement of private business and volunteers, including for risk assessment
of specific public events.
Needs assessment of vulnerable groups and engagement of their
representatives in decision-making - in particular, people with disabilities,
Roma.
Strengthening public control over local budgets.

Photo: Leonid Semenenko, head of the office; meeting
of the COVID-19 Anti-crisis HQ in Tatarbunary.

CHALLENGES IN COMMUNITIES THAT MIGHT BE MITIGATED AND REDUCED BY THE CENTER
Low level of coordination between public authorities and local
self-government.
Disproportionate and excessive restrictions on human rights
(introducing HRBA and gender-sensitive approach).
Low ability of public authorities and local self-governments to
respond to dynamic changes and make effective decisions in an
emergency.
Low level of preparation of law enforcement agencies in an
emergency.
Low involvement of business, civil society and representatives of
vulnerable groups in coordinating activities to counteract negative
consequences in a crisis.

Photo: common detours of service establishments;
transfer of protection mask to police (Tatarbunary).

Community Justice Centers: Contact Information
CJC

Address

Telephone

Address in the Social
Media and/or URL

Messengers

CJC in Chuhuiv,
Kharkiv Oblast

20 Komarova
Boulevart, apt 20,
Chuhuyiv, Kharkiv
Oblast

+380 97 179 38 22

Facebook:
https://bit.ly/2UJIl1R

Viber, WhatsUp
+380 97 179 38 22

CJC in Chernihiv
Oblast (city of
Chernihiv)

57 Honcha Street.,
Chernihiv

+380 46 261 25 32

Facebook:
Chernihiv.Human.Rights.Co
mmittee

Viber, WhatsUp:
+380 63 140 63 47

+380 63 049 72 56
CJC in Chernihiv
Oblast (city of Ichnya)
CJC in Bila Tserkva

+380 99 604 06 50
+380 68 332 94 21

Facebook:
www.facebook.com/groups/
pravova.ednist.BC/

Viber
+380 68 332 94 21

CJC in Tatarbunary,
Odesa Oblast

50 Tsentralna Str.,
Tatarbunary, Odesa
Oblast

+380 48 443 21 24
+380 94 962 30 24

Facebook:
CVUOdessa

Viber, WhatsApp,
Telegram:
+380 67 208 11 22
Skype: sveta_gud

CJC in the city of
Odesa

3B Varnenska
Street, Odesa

+380 48 753 19 66

Facebook:
https://bit.ly/2WS2Tb6
www.gcp.org.ua

N/A

Following the link to download: https://bit.ly/2ygUqnH

office@new-justice.com
www.newjustice.org.ua
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